January 26, 2009 Work Session

A work session meeting of the Board of Trustees was held on Monday, January 26, 2009, in the
Municipal Room. President Conlin opened the meeting at 7pm. Trustees present for the meeting
were Mike Hilgenberg, Matt Bernius, Mike McWilliams, and Darrell Duzan. Trustees Russell
Perrine and Shirley Stone were absent.

Visitors present were Terry Clark, Trudi Crossman, Iris Dicks, Lisa Eller, Jim Fleming, George
Fritz, Karen Good, Angela Griffin, Ron Kingery, John Mammoser, Brian Moody, Rod Randall,
Wayne Risley, and Tracy Scott. Village employees present were Bob Crossman and Sue
Perrine.

Angela Griffin presented information about Coles Together. It is a 20-year old Coles County-
wide program. Forty percent of the budget comes from public funding, primarily from
Charleston, Mattoon, and Oakland; sixty percent comes from private sources, which are invoiced
annually. The main focus is manufacturing and industrial development; each community and
chamber organize tourism activities. The Board of Directors consists of 28, including the mayor
of each community and the County Board President; the Executive Committee has seven
members. The majority of the day-to-day activities and questions are directed to the Executive
Committee, if needed. There is a fundraising committee which relieves the director of that
responsibility. Her county has an enterprise zone, which includes property tax abatement and
industrial sales tax exemptions. The main focus of the job is to build relationships, respond
immediately to requests and opportunities. The organization is more flexible than local
government; it is not bound by Freedom of Information rules, thus allowing for more
confidentiality.

Brian Moody presented information regarding the Tuscola Economic Development Corporation.
It’s 15 years old; each of the 12 board members represents a sector of the community. The main
focus is on community development from within, industrial development, and promoting new
entrepreneurs. He helps to facilitate all communications with community organizations.
Seventy percent of the funding comes from public funding; thirty percent comes from private
sources. There was a three year commitment to help start the group. The Corporation’s budget
is approximately $100-130,000; a lot of the funding comes from TIF districts administered by
the City Administrator and City Treasurer. The districts have added about $18 million over
about 15 years. He is a City employee who is permanently contracted to the Corporation; the
Corporation sets his salary. He would like to see more organized county development.

President Conlin adjourned the meeting at 8:27pm.
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