September 14, 2010

A Street & Alley Committee meeting of the Village of Arthur, Illinois was held on Tuesday,
September 14, 2010. Meeting was called to order at 7:03 am by committee chairperson, Karen
Good. Present was committee member Larry Miller. Also attending were street and alley
personnel, Jim Watkins and Storm Smith and Village Board member, Terry Clark.

The purpose of the meeting was to discuss the possibility of hiring engineering help for the site
study of traffic flow and parking on Vine Street. We had previously been informed that we were
not currently compliant with those issues between Progress Street and Park Street.

Jim Watkins had discussed possible engineering with Jim Crane, Douglas County Engineer and
with Mike Sullivan. Jim Crane offered their services for $600 - $800 per day, and would need the
help of our two street and alley employees all of the time. He estimated 2 — 3 days. Mike Sullivan
estimated $1500 - $2000, total, for 3 days and would not require the help of our employees.

After discussion, the committee agreed to recommend asking Mike Sullivan to do the engineering
work and present his study to the board. There was also discussion on the possibility of removing
the mid-block crosswalks located in the two main downtown blocks. This would relieve the

necessity of signage in the middle of the road and could add parking spaces that might possibly be
removed at the corners by the site survey.

Related to this subject, was the observation that the speed of vehicles through the downtown area is
sometimes excessive and the point was made that we possibly need to reduce the speed through
that area. The temporary “Yield to Pedestrian...” signs are constantly being hit and/or damaged by
vehicles. Also, the flashing warning signs at the north and south ends of Vine Street, suspended
above the street, have not been in working order for almost two years. Jim Watkins will visit with
Randall Electric again regarding this situation.

Discussion was held regarding the municipal parking lot north of the Welcome Center lights not
working and Jim W. will check on that issue. Also discussed were several locations where tree
limbs and/or bushes and shrubs are blocking drivers’ views at intersections and on roadways.

Meeting adjourned at 7:50 am.

APPROVED\EK 0 )\_‘Qj&)\_,-a’ }Q\MCX.

ATTEST ey Lo

/

pATE. P Ap- /0




